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2. Items that will be forthcoming to the Senate: a letter from the United 
Student Association; the Report on Grade Inflation; the Report from the 
Ad Hoc Nominations Committee; suggestions from the Chair for a representa-
tive on the General Education Committee; and a calendar item from the Dean 
of Continuing Education and Special Programs. A conference on Effective 
Teaching will be held September 24, 1982, at the Cedar Falls High School. 
DOCKET 
3. 324 265 Consultative Session on EOP organizational/educational policies. 
This consultative session at the request of Vice President Martin was 
approved and scheduled by the Senate at its 30 August meeting. Senators 
agreed without dissent at the beginning of 13 September meeting to stipulate 
calendar number 324 and docket number 265 for this consultative session. 
The University Faculty Senate was called to order at 3:18p.m., September 13, 
1982, in the Board Room by Chairperson Remington. 
Present: Abel, Baum, Boots, Davis, Dowell, Duea, Erickson, Evenson, Glenn, 
Hallberg, Heller, Kelly, Noack, Patton, Remington, Story, Yager (~officio). 
Alternate: A. Hays for Sandstrom. 
Absent: Richter. 
Members of the press were requested to identify themselves. Mr. Jim Fickess of 
the Waterloo Courier, Mr. Tom Davidson of the Cedar Falls Record, and Beth 
Herrig of the Northern Iowan were in attendance. 
Chair Remington made some general comments on how the session would be handled 
regarding recognition of senators and visitors that would want to be heard. He 
then asked Vice President Martin for an opening statement. 
Vice President and Provost Martin rose and addressed the Senate. He expressed 
appreciation for the opportunity to probe the issues and discuss ideas informally 
with the Senate. 
Dr. Martin listed three particular recommendations from the EOP external 
evaluation report he wished to hear discussed. 
1. The Culture House recommendation. 
2. The Graduate EOP and On-Campus EOP structure and the reviewing committee's 
recommendation for merging them into one component. 
3. The relationship of the Learning Skills Center to the On-Campus EOP: 
whether it should be a combined or separate service. 
He then asked Paul Rider, Assistant Provost, for any remarks or comments. 
Remarks to Faculty Senate, September 13, 1982 
Paul E. Rider, Assistant Provost 
I have asked to be allowed to make some remarks at the outset of 
today's consultative session on the EOP evaluation report and my role 
in matters related to it. I appreciate this opportunity and will try 
to be brief. 
First, I want to emphasize what I said at your previous meeting 
concerning my relationship to the responses by the administration to 
the report. I was not involved in the development of these responses. 
This should be fairly easy to understand. Since it was my responsibility 
to conduct the evaluation, I was directly involved in the process by 
which the report was prepared. In this sense, I am associated with 
the report itself and would find it quite awkward to find myself 
associated with the official responses to it by the administration. 
My role, as I see it, in your discussions today is to provide 
clarifications and information about the report and its recommendations. 
I have provided Vice President Martin with information related to my 
views of his responses to the recommendations, in the hope that this 
would aid him in dealing with the issues involved as they are discussed 
at this meeting. 
Second, I would like to briefly describe to the Senate what my present 
responsibilities are in this entire matter. I was asked by President 
Kamerick and Vice President Martin to assume the position of Assistant 
Provost in order to continue my function as a facilitator of the 
evaluation and implementation of the recommendations in the report. 
This I regarded as my major responsibility and still do. Subsequent 
to my assuming my position, it has become apparent that I have 
additional responsibilities. I will briefly describe my "three 
positions" in relation to the EOP program this year: 
1. I am responsible for the implementation of the recommendations 
in the evaluators' report. In this role, I intend to maintain the 
view that I am serving the faculty, administration, and students in a 
fairly unique way. In my mind, I feel that I must maintain a certain 
"separation" from all groups while serving them. Judgments must be 
made and plans must be formed to effectively eventuate changes in the 
program and its relationship to all facets of the University. 
2. As Assistant Provost, I am in charge of the operation of the 
program during this time of transition. As such, I am a part of the 
administration of the University. This additional role, while 
demanding, is essential to the operation of the program. Dr. Calvin 
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Hall has assumed the responsibility of coordinating the budget of the 
program, which has been most helpful to me. 
3. My third role is to serve as the chair of the search committee to 
find a new administrator of the program. This position will be as 
"Assistant Vice President" (subject to the approval of the Board of 
Regents) and we will seek an outstanding individual with academic 
credentials fitting the position and who will be familiar with minority 
education programs and their needs in the 1980's. The committee is 
still in the process of being formed and we hope to have this done 
before the end of this month. We anticipate from 150-250 applications. 
All of these roles will require a great deal of assistance from 
faculty, students, administrators, and community individuals and 
organizations. I will do the best that I can to fulfill my 
responsibilities. 
My third and last concern involves my hope that the Senate will 
understand that with the extensive amount of effort that will be 
required to deal with this situation, many things that will require 
careful planning are as yet not worked out. I have initiated 
discussions with various individuals about a wide variety of subjects 
that should eventually lead to processes and procedures that will 
accomplish much of what needs to be done. In this regard, I know 
that I can rely on my colleagues in the Senate to move with caution 
and deliberation in dealing with the situation and that appropriate 
opportunities will occur during the coming year for the Senate to 
assist in the decision-making process. 
The Chair opened the session to general discussion. 
Professor G. Kirkland asked if Dr. Rider was appointed Chair of the EOP evaluation 
team and whether he saw his position as an overseer of the program. 
Assistant Provost Rider responded he was appointed, and that he did see his 
position as overseer of the program. 
Professor 1. Brown stated that in Rider's comments last spring he noted that 
faculty was negligent and possibly racist in their attitude to the EOP. Brown 
contends faculty had no opportunity. EOP was isolated from the faculty. The 
faculty never participated in the structure of the program. EOP needs to be 
placed in the mainstream of the University. Faculty and everyone else should 
be just as involved in the education as the EOP staff. A unified approach 
with faculty and EOP staff should be used. Brown also asked for clarification 
of the position Assistant Provost. What are the functions and what is the 
relationship? 
Assistant Provost Rider stated he sees his duties with two primary functions. 
One, coordinator to avoid duplication; and two, to oversee functions without 
direct control. 
Senator Davis asked whether or not the students perceived the Learning Skills 
Center as available to everyone. 
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Dr. w. King responded. If the Learning Skills Center were located specifically 
within a given academic unit, such as the College of Education, it might be 
perceived as functioning only for students in that unit. However, in its 
current location, it is not seen as restricted to a special population. 
Senator Davis asked if the Learning Skills Center should be reassigned or be 
jointly administered by EOP staff, and if reassigned, how it would be improved. 
Professor Rider said such a reassignment had been just a suggestion from the 
reviewing committee. 
Senator Hallberg stated that he was impressed by the fact that just looking at 
the EOP caused and produced changes. He asked why the Culture House was to be 
reassigned to the Student Affairs area, and whether combining the Graduate EOP 
and the On-Campus EOP would be an improvement. If not, there is no point in 
combining the units. He asked whether assigning the Learning Skills Center to 
the EOP would strengthen or weaken the program, and whether it would help 
black or white students. 
A. Stevens stated the EOP and Learning Skills Center have coordinated activities. 
One of the past problems was having no budget to work with. 
Professor L. Brown said that EOP has a narrow scope and the Learning Skills 
Center has a much broader scope. Combining the programs would be inappropriate. 
Senator Kelly said a successful program has checks and balances. Creating the 
checks and balances lays the groundwork for the future. 
Senator Davis asked to what extent the Learning Skills Center had not been 
available to EOP. 
A. Stevens said it has been available. The doors have always been open but EOP 
cannot expect the Learning Skills Center to handle all of their students. 
I. Tolbert stated cooperation was good with Dr. King and also with the departments. 
Senator Davis asked if an improvement was forseen in combining the EOP 
and the Learning Skills Center. 
I. Tolbert said he was satisfied with the separation of the programs. 
Assistant Provost Rider said the Learning Skills Center brings together all on-
campus tutoring. EOP's best use is combining the Learning Skills Center plus 
the EOP tutors. 
Dr. w. King said the Learning Skills Center uses a process method assisting 
students with the basic learning of reading, writing and study skills, while 
the EOP tutors are working on content tutoring of a particular course. 
Senator Hallberg asked if it was appropriate to reassign the Culture House to 
the Student Services area. 
Vice President Hansmeier responded that he welcomed any dialogue on the Culture 
House. He stated that he had no designs on it but would certainly do his best 
if it were assigned to his area. 
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Professor Kirkland suggested that there were still unanswered questions and that 
someone should be gathering data and information on questions regarding the 
recommendations. 
Assistant Provost Rider said that this was his role. 
Senator Hallberg questioned the distinction between "process" tutoring from the 
Learning Skills Center and "content" tutoring from the EOP. He hoped that 
both the Learning Skills Center and EOP tutors used both methods. He asked if 
the governing boards in the recommendations eight and fourteen had been created. 
Vice President Martin reported the Culture House Board had been reactivated and 
had new bylaws. The general advisory board was in the process of being formed. 
Chairman Remington asked if Vice President Martin had specific questions for 
the Senators. 
Vice President Martin said he appreciated the thoughtful discussion and comments 
made and he would give careful consideration to the ideas presented. The next 
phase would be to develop proposals for action using these recommendations or 
new ones. 
Senator Patton asked if the Senate wished to present consensus to recommenda-
tions five, six and nine or to take a formal position on these matters, or 
whether it preferred merely to let the gist of the conversation reflect its 
views at this point. 
Senator Evenson said he would rather not recognize a consensus. 
Chair Remington said the majority of the senators had not spoken on these matters. 
Senator Duea asked if all the boards or advisory groups had been appointed. 
Vice President Martin stated they were in the earliest stages of appointing the 
advisory board. 
Reverend Burris asked if there weren't too many committees being formed and 
would that create another layer of bureaucracy. 
Vice President Martin stated it could be a problem but the administration's 
sense of responsibility is that they would be held accountable to see that 
the review committee's recommendations offered actually worked. 
M. Ewing, a student, questioned why there had been no student input. No one 
had asked what they, as students, wanted in the program's administrator. 
He added that he felt that perhaps the new EOP administrator, once hired, 
might contribute to the job description of that post. 
Assistant Provost Rider said creating the search committee, which included 
student membership, would insure student input. 
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Professor Brown asked what the structure and responsibility of the administrative 
post would be. He argued that the job description needed to exist before an 
administrator was hired. 
Professor Harrington asked if the search committee would set qualifications for 
the job. 
Vice President Martin said the old description would be revised. 
Professor Harrington asked if this would be done at the cabinet level. 
Vice President Martin said the EOP staff would help with the revision. A 
general outline of responsibilities would be available for the candidates 
coming on campus. 
Senator Davis moved the Senate rise from a committee of the whole. The motion 
was seconded and passed. 
Senator Story asked if there was a chair of the United Student Association. 
Chair Remington said the group was recognized by UNI's Student Association. 
Senator Story asked if whoever submitted the letter would notify the chair 
before the next meeting who is the spokesperson for the group. 
Davis moved and Boots seconded the motion to adjourn. The motion passed. The 
Senate adjourned at 4:49 p.m. 
Respectfully submitted, 
Mary Engen 
These minutes shall stand approved as published unless corrections or protests 
are filed with the Secretary of the Senate within two weeks of this date, 
Friday, September 24, 1982. 
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